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An accomplished IT Project Manager with 10 years' proficiency in Agile methodologies, 
adeptly steering global teams using Scrum practices to deliver complex projects. Known for 
influential leadership, navigating multifaceted stakeholder landscapes, and energizing teams 
with infectious enthusiasm. My empowering leadership style fosters harmony, motivates 
excellence, and drives exceptional performance through team independence and ownership. 

SKILLS PERSONAL DETAILS 
Technical Skills:  Handling cloud Project Management with Jira, Asana, MS Project and Excel, 
Documentation management in Word, Google Cloud, Confluence and Notion, Collaboration 
though meeting and Slack, Emails, & Miro, Risk & Cost management. Agile and PMP project 
management.  

Non-technical: Disciplinary Leadership, Communications, Scheduling, Critical thinking, 
Negotiation, Sense of Humour, Stakeholder Management. 

WORK EXPERIENCE  
Technical Program Manager 
Phenom – 8th April 2024 – 31st December 2024 
In my role as a Technical Program Manager at Phenom, I oversee the successful delivery of 
multiple implementation projects, ensuring that they align with broader program objectives 
and deliver maximum value to our customers. My responsibilities include: 
o Leading and managing cross-functional teams across several implementation projects, 

ensuring on-time delivery and alignment with program goals. 
o Serving as the primary point of contact for customers, providing expert guidance 

throughout the implementation process and driving end-to-end solutions that enhance 
customer success. 

o Developing and executing detailed project and program plans, tracking progress, and 
managing resources to ensure that milestones are met and deliverables are within scope 
and budget. 

o Communicating project and program performance to stakeholders, ensuring 
transparency and maintaining alignment with strategic objectives. 

o Identifying, assessing, and mitigating risks associated with both individual projects and 
the broader program, ensuring successful outcomes and adherence to risk tolerance 
levels. 

o Consulting on technical setups with a deep understanding of our TXM platform, ensuring 
that implementations are optimized for customer needs. 

o Gathering and analyzing insights from the field to inform continuous improvement of 
both our platform and implementation processes. 

 
Project Manager 
OpenSource Connections Gmbh – 1st September 2022 – 31st January 2024 
Responsibilities: Developed, implemented, and optimized internal processes, ensuring 
efficiency and effectiveness across the organization. 
o Established and enforced standards for managing project Budget, Quality, and Scope 

utilizing Scrum methodologies for AI based projects. 
o Managed projects using innovative solution-led approve and using various project 

management methodologies. 

Phone +49 1764 6665843 
Email:  aditya_bhise@hotmail.com 
Website: www.adityabhise.com 
LinkedIn: https://www.linkedin.com/in/adibhise/ 
Nationality: Indian, Blue Card holder 
Location: Stuttgart, Baden-Württemberg, Germany 
Language: English (Fluent), German (B1) 

EDUCATION 

Bachelor of Engineering: Computer Engineering, 
Pune, India 
Savitribai Phule Pune University, 2011 – 2014 
 
Diploma in Computer Engineering, Pune, India 
Maharashtra State Board of Technical Education, 2008 – 
2011 

ACCOMPLISHMENT 

o Awarded with the highest honour in Agile 
Product Owner space – CSP PO Certification. 

o Brought together teams from different parts 
of the world with different levels of 
experience, making sure everyone worked 
well together to finish projects successfully. 

o I launched my own ecommerce tech start-up 
immediately after college and managed it for a 
duration of 2 years. 

EXPOSURE 

o Managed diverse teams and catered to 
multiple customers spanning Europe, America, 
Asia, and Australia. 
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o Running the Scrum ceremonies regularly like Sprint planning, Sprint backlog 
management, Daily scrum, Sprint review, and Sprint retrospective. 

Accountabilities: Spearheaded the enhancement of the company's Security portfolio, 
implementing strategic improvements to fortify the organization's defenses. 
o Guaranteed triumphant project deliveries by meticulously aligning outcomes with 

stakeholders' expectations, thereby propelling profitability. 
o Exercised unwavering accountability for project profitability, deploying cutting-edge 

strategies to decisively maximize returns. 
Key Achievements: Led the successful implementation of the company's security program, 
achieving over 75% completion within just 6 months. 
o Engineered a methodology resulting in a remarkable 35% increase in gross margin by 

optimizing project profitability strategies. 

Customer Success Project Manager 
nClouds - 1st September 2020 – 31st August 2022 
Responsibilities: Managed and controlled IT infrastructure projects globally majorly in AWS 
and DevOps project timelines and deliverables from project kickoff to delivery | end to end 
process. Creating weekly business reports and burndown chart on regular basis. 
o Teach, train, and coach the teams in adopting the agile mindset and practices. 
o I handled Salesforce automation, workflow and deployment management and used the 

system extensively for monitoring leads and relationships across Cloud migrations. 
Accountabilities: Created process for departments of the organization like Hiring, Finance, 
Audit. Ensured successful project deliveries, aligning outcomes with stakeholders' 
expectations and driving profitability. 
o Project profitability, leveraging innovative strategies to maximize returns. 
Key Achievements: Successful delivery of over 30 cloud migration and cost optimization 
projects, showcasing expertise in managing complex IT initiatives with a strong focus on 
efficiency and cost-effectiveness.  
o Established and upheld robust processes across multiple departments and functions, 

contributing significantly to operational excellence and organizational growth. 

Project Manager 
Infosys - 23rd December 2017 – 14th November 2020 
Led IT infrastructure and technology upgrade projects in the telecom sector, overseeing 
project scoping, planning, and delivery using methodologies like Scrum, Kanban, or PMP. 
Managed documentation, team functions, and communication while achieving success in SAP 
projects (Order Management, Finance, Procurement) and leading victorious Salesforce 
integration endeavours. 

Project Manager 
BostonByte – 20th October 2015 – 31st January 2017 
Managed software and web development Projects based on Agile & Waterfall 
methodologies. Handled customers across multiple industries: Finance, Education, Telecom, 
Manufacturing, and more. 

Co-Founder & Team Lead 
happyclothing – 1st May 2014 – 19th October 2015 
I established my own ecommerce brand and actively managed various aspects including 
logistics, marketing, accounting, and fostering key relationships to ensure its sustained 
success. 

INTERESTS 

o Exploring new places & making new friends. 
o Spending time with Family and Friends. 
o Watching F.R.I.E.N.D.S on Netflix. 

WORDS THAT DEFINE ME 

o Entrepreneur at ♡  
o Effective Communicator 
o Leader and Influencer 
o Problem Solving Aptitude 
o Adaptability and Flexibility 
o Continuous Learning Mindset  

CERTIFICATIONS 

o Governance | Product Owner 
o Certified Scrum Professional – Product Owner 
o Managing Successful Programs – Practitioner 

(MSP) 
o Project Management 
o PRINCE2 Foundation and Practitioner 
o Certified Scrum Master (March 2024) 

o Cloud Management 
o AWS Certified Cloud Practitioner 


